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Marty Martin, JD MPA 

 

Marty Martin, JD MPA, Martin Law Firm, Raleigh, North Carolina, focuses his practice 
on providing legal services and training related to nonprofit and tax exempt 
organizations. Working with a board of directors and senior management, he helps 
these groups achieve their mission by combining his unique combination of a lawyer’s 
skills, a nonprofit practitioner’s experience, and advanced training in nonprofit 
organizations. He is a frequent speaker and trainer for nonprofit organizations, 
community groups, attorneys, and accountants on related governance, legal, 
management, and tax issues.  
 
Martin received a Master in Public Administration (MPA) degree with a concentration in 
managing nonprofit and public sector organization from the Harvard Kennedy School 
and a Juris Doctorate (JD) degree from Western New England College School of Law. 
He has completed advanced training in nonprofit organizations from: Harvard Business 
School’s Initiative on Social Enterprise; Harvard Kennedy School’s Hauser Center for 
Nonprofit Organizations; Duke University’s Nonprofit Management Program; Center for 
Creative Leadership; and BoardSource. For additional information, see his website at: 
www.martinlegalhelp.com. He may also be reached at (919) 272-2106. 
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Martin Law Firm
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MARTY MARTIN, JD MPA, serves as an attorney, educator, and 

trainer for nonprofit and tax exempt organization boards and staff 

throughout North Carolina and elsewhere.  His consulting and legal 

practice focuses on all aspects of a nonprofit and tax exempt 

organization’s lifecycle to include: start up; operations and 

management; board governance; mergers; and closing.  

Martin  currently serves on the IRS Advisory Committee for Tax 

Exempt and Government Entities (“ACT”).  He is an instructor for the 

Duke University Nonprofit Management Certificate, Intensive, and 

Executive Certificate in Nonprofit Leadership programs and is 

affiliated with North Carolina State University’s Institute for 

Nonprofits.  He authors the recently established blog “The Nonprofit 

Mentor”.  Martin received his law degree (JD) from Western New 

England University’s School of Law and completed a Master in Public 

Administration (MPA) degree with a concentration in managing 

nonprofit and public sector organizations from the Harvard Kennedy 

School. 
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WELCOME

• Background

• Goals

• Disclaimer

WHY?

“Performance is the ultimate test of 
any institution.  Every nonprofit 
institution exists for the sake of 
performance in changing people and 
society.” 

Managing the Non-Profit Organization

Peter Drucker
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EXEMPT ORGANIZATIONS
Private 
Foundation

Public Charity

Tax Exempt

Nonprofit 

501 (C)(3)

• Organized and operated exclusively for

• Religious, charitable, scientific, testing for 

public safety, literary, or educational 

purposes, or to foster national or international 

amateur sports competition or for prevention 

of cruelty to children or animals

• No inurement or private benefit 

• Limited lobbying and no political campaigns
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LAW

State & Local

Federal & 
International

Stakeholders

Court of 
Public 
Opinion 

What Type of Corporation? 
• “All corporate powers shall be exercised by or under 

the authority of, and the business and affairs of the 

corporation managed under the direction of, its 

board of directors, subject to any limitation set forth 

in the articles of incorporation….”

• “All corporate powers shall be exercised by or under 

the authority of, and the affairs of the corporation 

managed under the direction of, its board of 

directors, subject to any limitation set forth in the 

articles of incorporation”
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ROLE OF BOARD 

Mission

Governance

Strategy

Capacity

Public served

BOARD FUNDRAISING

• Learned 

• Lagging indicator 

• Not board governance
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BOARD

• Policies and procedures

• “Do as we say”

• Three hard and fast rules

AT THE END OF THE DAY…

YOU HAVE TO A$K
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FOUR PRINCIPLES

• Trust

• Accountability

• Transparency

• Performance

REGISTRATION

• State corporate registration

• Charitable solicitation license

• Fund raising consultants

• Multi state solicitation



7/8/2011

8

EVENTS

• Auctions

• Raffles

• Gambling

• Online

• Special events

LOBBYING

• Insubstantial 

• 501 (h) election

• State

• Federal

• Campaign
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IRS BASICS

• 1023

• Determination letter

• 990

• Disclosures

IRS SUBSTANTIATION

• Contributions

• Quid Pro Quo

• Charity auction

• Noncash Contributions

• Vehicles
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RELATED ORGANIZATIONS 

• Charitable

• Control

• Cash

• UBIT

SOCIAL ENTERPRISE

• Business

• L3C

• Benefit corporations

• B Lab
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BOARD GOVERNANCE

• Conflict of interest

• Inurement and private benefit

• 990

DONORS

• Representations

• Intent

• Pledges

• Grant terms

• Accounting
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IDENTITY THEFT

• Permission

• Disclosure

• Reporting requirements

AFP GUIDELINES

• Donor Bill of Rights

• Member obligations

• Solicitation and Use of Funds

• Presentation of Information

• Compensation and Contracts
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FOUR QUESTIONS

• State

• Federal

• Stakeholder 

• 60 Minutes

“Never doubt that a small group of 

thoughtful, committed citizens can 

change the world; indeed, it’s the 

only thing that ever has.”

Margaret Meade
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QUESTIONS?

Marty Martin, JD MPA

Martin Law Firm

Raleigh, North Carolina

Marty_Martin@martinlegalhelp.com

(919) 272-2106

www.martinlegalhelp.com

DISCLAIMER

• Information and suggestions provided during this seminar are of a general nature and educational purposes 

only.  They are not intended to serve or substitute for legal or professional recommendations for a particular 

circumstance for an individual or organization. In every instance an organization or individual should consult 

with an appropriate professional of their choice about their particular situation. 

• Nothing said or communicated in any manner is intended to nor shall it establish or form the attorney-client 

privilege relationship with any organization or individual or any subsequent user of this seminar and related 

materials.  In every instance an organization or individual should consult with an appropriate professional of 

their choice about their particular situation. 

• Resources, organizations, and samples from this seminar are provided for illustrative purposes  only.  They 

are provided without comment or recommendation as to their validity or usefulness to a particular situation. 

In every instance an organization or individual should consult with an appropriate professional of their 

choice about their particular situation. 

• IRS Circular 230 Disclosure: To insure compliance with Treasury Regulations, you are informed that any 

tax advice contained in this communication (including any attachments) was not intended or written by us to 

be used, and may not be used by you or anyone else, for the purpose of: (i) avoiding penalties imposed by 

the Internal Revenue Code; or (ii) promoting, marketing, or recommending to another party any tax-related 

matter addressed in this communication.

mailto:Marty_Martin@martinlegalhelp.com
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As an additional resource on

Tax Issues please see our Hot Topic:

http://www.afpnet.org/HotTopic/Tax  
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